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Re: Senior Enterprise Architecture / Digital Transformation Leadership

Dear Hiring Manager,

I am interested in senior Enterprise Architecture and digital transformation opportunities where
architecture is expected to do more than document the current state - it must shape investment decisions,
simplify complexity, strengthen governance, and move transformation forward. With 17+ years across
software engineering, solution architecture and enterprise architecture, and currently serving as AVP -
Enterprise Architect at Systems Limited, I bring the combination of strategic architecture thinking and
hands-on delivery experience needed to turn business priorities into executable technology direction.

In my current work, I lead enterprise architecture practices covering operating models, Architecture
Review Board governance, capability-based planning, application portfolio management, CMDB
alignment, modernization roadmaps and SAP LeanIX adoption. For one of the world's leading fashion
retailers, I have helped establish portfolio visibility across more than 1,200 applications and 600+ business
capabilities spanning five global regions, while connecting applications, organizations, integrations and
ownership data into a governed architecture view. The outcome is not simply better documentation; it is a
stronger decision foundation for rationalization, modernization and transformation planning.

What I would bring to your organization:

Enterprise transformation leadership- Translate strategy into target-state roadmaps, governance and
prioritized architecture decisions.

Portfolio clarity at scale- Create trusted views of applications, capabilities, integrations, ownership and
technology risk.

AI governance and adoption- Shape practical AI readiness, responsible-use guardrails, human oversight and
adoption pathways.

Business-to-technology alignment- Connect capability needs, operating priorities and modernization
investments with measurable outcomes.

My architecture background is supported by TOGAF Enterprise Architecture Practitioner and Foundation
credentials, Microsoft Azure architecture/development/DevOps certifications, Professional Scrum Master I,
Six Sigma Green Belt and executive leadership training. I have also led Azure and AWS modernization
initiatives that reduced infrastructure cost by 25% while supporting 99.9% availability, and I am actively
extending my EA practice into AI-assisted delivery, responsible AI and AI governance.

I would welcome the opportunity to discuss how my experience can help your organization strengthen
architecture governance, accelerate digital and AI transformation, and build a clearer path from strategy to
execution. I am open to relocation and international opportunities.

Sincerely,

Syed Aun Haider
AVP - Enterprise Architect
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